
LIFE GROUP LEADERSHIP MEETING SAMPLE AGENDA 

We recommend that each Life Group Leadership Team meet at least 

every other month for prayer, sharing, updates on prospects, various 

ministry situations, evaluations, and planning.  

SAMPLE AGENDA 

• PRAYER 

• EVALUATION DISCUSSION 

o What was most successful in our Life Group in the 

last month?  

o What needs immediate improvement? 

o Are we reaching our goals of spiritual growth, 

involving more people in service, salvations, and 

growth? 

• TEACHING UPDATE 

• PROSPECT/GUEST FOLLOW-UP 

o Briefly share information about each prospect since 

the last meeting. 

o Who joined since our last meeting? 

o Lead a time of prayer specifically for your prospects, 

for salvation, clarity in their decision regarding a 

church, etc. 

o Share any outreach or evangelism plans.  

• REVIEW UPCOMING MISSIONS PROJECTS OR CLASS 

SOCIALS 

 


